California Student Service Leadership Conference Planning Meeting

July 5, 2018

1. Welcome and Check-in

2. Old news

a. Ambassador co-director fellowship position still open; will send out an email

3. New business

a. From now on look at spreadsheet for each committee

b. PR
i.
i.

Vi.

Vii.

viii.

Alejandra will join us
Hailey looked over and will be available to help
1. Go into her work hours and ask her to go over
Contacting service with disability
1. Heard it's not accessible for screen readers
2. It’'s available on Wordpress, ask if available
Branding information and website refresh (a whole new one)
1. Look at some samples
2. Simple
3. What it's about
4. Travel and logistics
a. Hotels
b. Things to do in the area
c. Schedule
5. Sponsors
First priorities are deadlines
1. New name for conference
a. Think of a name that’s isn’t as intense
b. Gathering compared to conference
Social media
1. Should we have a specific account?
2. Old pictures to repost to promote
3. Social media plan
Registration
1. Angela help research for registration policy and payment
2. Robby asked if Quatricks does pay and registration? Mellissa said
no
3. A place that does payments and registration
Outreach to potential attendees
1. Name then make flyers and send out
Already has a mission
1. Revise and condense
Develop brand
1. Color, scheme
2. Green (renewal, growth) and purple (loyal)



xi.  Develop print materials
1. Will come later on
xii.  First priorities are payment system
xiii. ~ New name and branding
a. Anyone interested can help
c. Hospitality
i. Faithin charge
i. Added afew things to the list
iii.  First priorities is coming up with ideas on Friday mixer
1. Consulting with logistics
iv.  Bowling but we don’t know budget so we should do engaging activity
1. Ex: Service project that did book donation and make blanket
2. Maybe reach out to organizations that needs help - we can help
them
v.  Everyone (each committee) come up of the list that need donations for
1. Come up with list and get it to fundraiser committee
vi.  Right away
1. Contact local hotels to get special discount and get to PR to post it
on website
2. Local spots where can go eat
vii.  Swag bags
1. Need and want then reach out
viii.  Decide how many raffles and prizes needed
ix. A few things right now and more
X.  Robby asked if we can fundraise at Panda and Mellissa said yes
d. Fundraiser
i.  Getthings donated and thank the donors
i.  Work with PR to thank donors
iii.  Donations
1. Get list from everyone
2. Needs vs. Wants
a. Ex
i. Need-Lunch
i. Want - Raffles
iv.  Research organization that have these thing
1. Contact SERVE
2. Hailey can help
3. Not Deli because already donated to SERVE (don’t want to push
them)
v. Create a Spreadsheet to keep track of who (donator), who’s responsible
for calling, date call, confirm date, pick up date, etc.
vi.  Contract
1. Some places ask contract



Vii.
viii.

Xi.

Call back to confirm the donation and pick up schedule
Some task will be on going
Gibson Market donation?
1. Only once a year but we can ask
Bookstore
1. Tumbler
2. Flash drives
3. Chapsticks
Now and summer
1. Meet
2. List of things needs and wants
a. Deadline?
b. Alma, Hailey, and Mellissa meet 07/06 10 a.m.to discuss

e. Workshops

f.

i.
ii.
iii.
iv.
V.
Vi.

Vanessa in Mexico

Jocelyn and Hailey help out

Recruiting people submission this month
1. Give guidelines and criteria

Test equipments

No needed list

Thank you volunteers

Logistics

Vi.

Recruit alumni is to volunteer
1. Sign-in process
Training and instructions day of
Booking space
1. Classes free
2. Hailey call tomorrow to check
3. USU is free on weekend
4. Education building rooms are big
Food and cater
1. Identify food now and talk with committee
2. Lunches and breakfast
3. Snacks Friday and Saturday
4. Cater for Fresno State
a. A month out before
b. 10 working days
c. Finalize total number of people
Equipments
Check-in process
1. Have coffee and water
2. Name tags
3. Work with PR



Vii.

Thank you gifts

g. Co-directors

Add task

Need script

Filling in

Jocelyn will start filling in Master’s List

Planning
Retreat
1. Split everyone into sub committee
2. Each committee meet and catch everyone up and discuss

i. Generate name

Vi.

Vii.

viii.

Purpose
1. Bring together and connect develop and be a resource
Could be a phrase
Words: Mindful, meaningful, transformative, transformer (a good theme
for future retreat), rise, innovation, development
Services for action
Can have 2 titles
1. ... ) ....
Acronym Ideas: SLAM, RISE, LIFT
LIFT: A gathering of SSL community’s
1. Leadership, Innovation, Fellowship, Transformation

2. On website - can be describe in each section and define it
3. Fellowship Friday??

4. L(up arrow)FT

5. GIF

6. Icon

Nouchee meet 07/07 11 a.m. branding information

4. Next meeting Thursday July 13, 2018 at 10 a.m.



